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LIMITED OFFICIAL USE KAMPALA 1087 
FOR AF/ EX AND S/ IG 
E. 0.11652: N/A 

TAGS: ASEC ALOW AFSP PINS US UG 
SUBJECT: POST ADMINISTRATION 

REF: A) KAMPALA 955; B) KAMPALA 999; C) STATE 052250 

1 . POST APPRECIATES HELPFUL AND POSITIVE RESPONSES TO ITS 
RECOMMENDATIONS. 

2. RE PARA 4 REFTEL ( C) CONCURRING IN POST' S SUGGESTION ON 
WITHDRAWAL ONE COMMUNICATOR AND ONE SECRETARY AFTER JUNE 30, 
CHARGE AND F. S. INSPECTOR LUPPI HAVE CONSULTED TOGETHER ON 
THIS MATTER AND HAVE JOINTLY CONCLUDED THAT IT WOULD BE UNWISE 
TO MAKE THESE REDUCTIONS. THEIR REASONING IS AS FOLLOWS: 

A) WHEN A POST IS OPERATING IN AN ATMOSPHERE OF TENSION AND 
PERSONAL ANXIETY, REDUCING THE STAFF BELOW A COMFORTABLE 
OPERATIONAL LEVEL IS NOT DESIRABLE, FOR IT INCREASES THE 
PRESSURES ON THE POST AND ITS PERSONNEL. 

B) ALL FOREIGN SERVICE PERSONNEL ARE PREPARED TO WORK EXTENSIVE 
OVERTIME WHEN EMERGENCY CONDITIONS OF LIMITED DURATION EXIST. 
BUT WHEN THE DURATION OF SUCH CONDITIONS IS UNPREDICTABLE- AND 
IT APPEARS THEY ARE MOST LIKELY TO LAST FOR A LONG TIME- IT IS 
UNFAIR. AND A CASE OF POOR PERSONNEL ADMINISTRATION, TO ESTAB 
LISH A STAFFING PATTERN THAT ENSURES PROLONGED PERIODS OF HEAVY 
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OVERTIME. 

C) IF THE INTERNAL SITUATION WORSENS WE WOULD MOST LIKELY NEED 
MORE RATHER THAN LESS PERSONNEL. PARTICULARLY IN THE 
COMMUNICATIONS 

SECTOR. 

D) REDUCING BY ONE COMMUNICATOR AND/ OR ONE SECRETARY- OFTEN 
UNMARRIED PERSONS- WOULD NOT HAVE MUCH NUMERICAL IMPACT ON THE 
OVERALL SIZE OF OUR OFFICIAL FAMILY, THE REDUCTION OF WHICH IS 

OF COURSE A PRIME OBJECTIVE. THIS IS PARTICULARLY TRUE IN A CASE 
SUCH AS THIS ONE WHERE WE ARE NOT EVACUATING DEPENDENTS. 

3. CHARGE AND INSPECTOR LUPPI THEREFORE RECOMMEND THAT IDEA OF 
REDUCING COMPLEMENT BY ONE COMMUNICATOR AND ONE SECRETARY BE 
HELD 

IN ABEYANCE UNTIL AFTER JUNE 30, WHEN WE WILL BE BETTER ABLE TO 
ASSESS THE CONTINUING STAFFING NEEDS. 

KEELEY 
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